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ERC and BPY  
Long-term Vision

Introduction

The ERC and BPY, once fully realized, will support 
an interconnected, mixed use urban district 
that brings together academic, commercial and 
community sectors.

Develop an interim conditions plan to 
refine Phase C and D of the ERC in order 
to inform future conversations with the 
community and city.

ERC Interim Conditions Study

Project Goal

1. Determined min and max range of development density for a financially feasible 
campus designed according to the ERC guiding principles.
2. Identified a list of requests and advocacy positions to guide city-facing conversations. 
3. Identified a feasible development timeline that considers the role of mobility upgrades 
as an enabling factor in future growth.
4. Defined a strong narrative for the benefits that the campus and community gain from 
variations in height, density and land use proposed by the study.

Summary

Harvard University
CLIENT:

APPLIED SKILLS
District Planning, Design 
Guidelines, Parcel Test Fits

MADE WITH
Rhino, Arcmap GIS, Illustrator, 
Photoshop, Google Earth
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Phase A
Introduction

Under Construction
Western Ave

Cambridge St

I-90 Ramp

Soldiers Field Rd

East Dr

Cattle Dr

Hopedale St
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 Rd
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Phase C and D
Introduction

The ERC Interim Conditions Study will 
concern the parcels shown. These are 
likely to be constructed in two phases.

E6

E8

E10A

E10B E12

E7

E5

Phase C and D Parcels
Underground Utility Easement

Western Ave

Science Dr

Cambridge St

I-90 Ramp

Soldiers Field Rd

East Dr

Cattle Dr

Hopedale St

W
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Stadium
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Phase B
Introduction

In Permitting
Western Ave

Cambridge St

I-90 Ramp

Soldiers Field Rd

East Dr

Cattle Dr

Hopedale St
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Introduction

Test Program
Initial design work was based on a test 
program that represents a financially 
feasible balance between lab and 
residential uses.

Lab/Office
1,120,000 GSF

Total: 
2.1 million GSF

Phase C: 
1 million GSF

Phase D: 
1 million GSF

Residential
700,000 GSF

Parking
280,000 GSF

Lab/Office
620,000 GSF

Residential
110,000 GSF

Parking
280,000 GSF

Lab/Office
500,000 GSF

Residential
590,000 GSF

ERC Phase A 
Under Construction

ERC Phase B 
Approved

ERC Phase C & D
Proposal

ERC Phase C & D
Test Program
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Scale Up
Neighborhood Edge

The new parking structure is placed 
adjacent to the proposed Phase B parking 
structure in order to conceal parking and 
avoid creating leasable space that faces 
directly into a parking garage

The podium height of parcel E8 
matches the height of adjacent E7 
and residential GSF is shifted to a 
slender tower.

Parcel E7 is kept at a consistent low 
height to avoid visual disruption to 
its existing neighbors.

78FT

167FT

72.5FT

188FT

Stadium RdParcel E7Residential Neighborhood Parcel E8

DISTRICT 
PARKING

 
PARKING

 
PARKING

 
PARKING

ERC Phase B Residential Building
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Parcel E12 is an opportunity 
to participate in a city-
scale design language of 
landmark towers lining the 
Charles River.

Connect the ERC to 
Boston’s Skyline

Charles River Edge

260’

180’

305’

150’

220’

140’

140’
320’

190’

225’
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Charles River View
Existing

Charles River View
ERC Interim Condition
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Public Realm Experience

Maintain a Human 
Scale While 
Accommodating 
Density
The massing of the ERC 
can be defined as a series 
of human scale podia 
punctuated by towers. 
This balances the need for 
density with a comfortable 
public realm experience.

Podia
Towers

Wes
te
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 Av

e

Stadium Rd

Soldiers Field Rd

Sc
ie

nc
e 

Dr

Cam
bridge St

Hopedale St

Academic Way
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Public Realm Experience

Introduce Roof 
Terraces
The carving of building 
massing along the 
Greenway creates an 
opportunity for a new 
typology of open space in 
the ERC: roof terraces which 
can become residential 
and workplace amenities 
and put more eyes on the 
Greenway for safety and 
vibrancy.
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Phasing 
Alternative One

Implementation

Phase C 

Phase C: 
1.2 million GSF

Lab/Office
540,000 GSF

Residential
370,000 GSF

Institutional or 
Other

100,000 GSF

Parking
170,000 GSF

Phase A-B Road 
Phase C Parcel
Phase C Road

Western Ave

Science Dr

Cambridge St

I-90 Ramp

Soldiers Field Rd

East Dr

Cattle Dr

Hopedale St

W
indom

 St

Stadium
 Rd

E6

E8

E10A

E10B E12

E7

E5
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Phasing 
Alternative One

Implementation

Phase C 

Phase C: 
1.2 million GSF

Lab/Office
540,000 GSF

Residential
370,000 GSF

Institutional or 
Other

100,000 GSF

Parking
170,000 GSF

Phase A-B Road 
Phase C Parcel
Phase C Road

Western Ave

Science Dr

Cambridge St

I-90 Ramp

Soldiers Field Rd

East Dr

Cattle Dr

Hopedale St

W
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 St

Stadium
 Rd

E6

E8

E10A

E10B E12

E7

E5
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Phasing 
Alternative One

Implementation

Phase D

Phase D: 
0.9 million GSF

Lab/Office
680,000 GSF

Residential
270,000 GSF

Phase A-B Road 
Phase C Parcel
Phase C Road
Phase D Parcel
Phase D Road

Western Ave

Science Dr

Cambridge St

I-90 Ramp

Soldiers Field Rd

East Dr

Cattle Dr

Hopedale St

W
indom

 St

Stadium
 Rd
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Phasing 
Alternative One

Implementation

Phase D

Phase D: 
0.9 million GSF

Lab/Office
680,000 GSF

Residential
270,000 GSF

Phase A-B Road 
Phase C Parcel
Phase C Road
Phase D Parcel
Phase D Road

Western Ave

Science Dr

Cambridge St

I-90 Ramp

Soldiers Field Rd

East Dr

Cattle Dr

Hopedale St
W

indom
 St

Stadium
 Rd

E6

E8

E10A

E10B E12

E7

E5

Public Realm Experience 
Maintain a human scale using setback podiums

Public Realm Experience 
Introduce terraces

Phasing Option 1 
Phase C

Phasing Option 1 
Phase D
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Phasing 
Alternative Two

Implementation

Phase C 

Phase C: 
1 million GSF

Lab/Office
480,000 GSF

Residential
370,000 GSF

Parking
170,000 GSF

Phase A-B Road 
Phase C Parcel
Phase C Road

Western Ave

Science Dr

Cambridge St

I-90 Ramp

Soldiers Field Rd

East Dr

Cattle Dr

Hopedale St

W
indom

 St

Stadium
 Rd

E6

E8

E10A
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Phasing 
Alternative One

Implementation

Phase C 

Phase C: 
1.2 million GSF

Lab/Office
540,000 GSF

Residential
370,000 GSF

Institutional or 
Other

100,000 GSF

Parking
170,000 GSF

Phase A-B Road 
Phase C Parcel
Phase C Road

Western Ave

Science Dr

Cambridge St

I-90 Ramp

Soldiers Field Rd

East Dr

Cattle Dr

Hopedale St
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Phasing 
Alternative Two

Implementation

Phase C 

Phase C: 
1 million GSF

Lab/Office
480,000 GSF

Residential
370,000 GSF

Parking
170,000 GSF

Phase A-B Road 
Phase C Parcel
Phase C Road

Western Ave

Science Dr
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I-90 Ramp
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Phase D: 
1.1 million GSF

Lab/Office
740,000 GSF

Residential
270,000 GSF

Institutional or 
Other

100,000 GSF

Phase A-B Road 
Phase C Parcel
Phase C Road
Phase D Parcel
Phase D Road

Phase D

Phasing 
Alternative Two

Implementation

Western Ave

Science Dr

Cambridge St

I-90 Ramp

Soldiers Field Rd

East Dr

Cattle Dr

Hopedale St

W
indom

 St

Stadium
 Rd

E6

E8

E10A

E10B E12

E7

E5

Phasing Option 2 
Phase C

Phasing Option 2 
Phase D
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Parcel-Level Design Parameters

Parcel E5
Parcel Area: 37,120 sf
Building Program: Residential
Building GFA: 83,500 sf
Building Max Height: 52.5 ft
FAR 2.25
Typical Floor Plate: 9,600 sf (BLDG A)

9,600 sf (BLDG B)
Underground Parking: 20,000sf (57 cars)

Key Design Parameters: 

• Complement existing residential use.
• Respect neighborhood adjacency with a 

lower height and stepback edge.
• Occupy a narrow footprint to provide a 

vegetated buffer on the rear of the parcel.
• Break the building footprint, at least once 

for a finer grain of urban fabric. 
 
 
 

A

B

60’

52’

40’

160’

160’

Typical FloorGround Floor

31.5’ / 3 Floors

52.5’ / 5 Floors

Stadium Rd

Stadium
 Rd

N

Residential
Loading/ Parking
Pedestrian Access
Vehicular / Loading Access
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Parcel-Level Design Parameters

Parcel E5
Parcel Area: 37,120 sf
Building Program: Residential
Building GFA: 83,500 sf
Building Max Height: 52.5 ft
FAR 2.25
Typical Floor Plate: 9,600 sf (BLDG A)

9,600 sf (BLDG B)
Underground Parking: 20,000sf (57 cars)

Key Design Parameters: 

• Complement existing residential use.
• Respect neighborhood adjacency with a 

lower height and stepback edge.
• Occupy a narrow footprint to provide a 

vegetated buffer on the rear of the parcel.
• Break the building footprint, at least once 

for a finer grain of urban fabric. 
 
 
 

A

B

60’

52’

40’

160’

160’

Typical FloorGround Floor

31.5’ / 3 Floors

52.5’ / 5 Floors

Stadium Rd

Stadium
 Rd

N

Residential
Loading/ Parking
Pedestrian Access
Vehicular / Loading Access
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Parcel-Level Design Parameters

Parcel E6
Parcel Area: 76,386 sf
Building Program: Residential (BLDG A)

Office / Lab (BLDG B)
Building GFA: 181,000 sf (BLDG A)

198,400 sf (BLDG B)
Building Max Height: 125 ft
FAR 4.97
Typical Floor Plate: 26,300 sf (BLDG A)

31,400 sf (BLDG B)
Underground Parking: 26,600sf (76 cars)

Key Design Parameters: 
• Separate residential and lab uses 

by about 70 feet, comparable to the 
separation created by a street.

• Activate the internal alley with retail uses.
• Use the residential building to screen 

views towards the lab.
• Truncate the residential bar to avoid a 

wall like presence from Stadium road. 
 
 

A

B

Stadium
 Rd

Stadium
 Rd

290’

290’

80’ 80’
75’

113’

20
4’ 20

4’

20
4’

186’ 186’ 186’

70’

170’

Tower FloorTypical FloorGround Floor

155’

110’ / 7 Floors
125’ / 11 Floors

51.5’ / 4 Floors

Residential
Lab / Office
Lab / Office Lobby
Retail
Loading/ Parking
Pedestrian Access
Vehicular Access
Loading Access
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Parcel-Level Design Parameters

Parcel E6
Parcel Area: 76,386 sf
Building Program: Residential (BLDG A)

Office / Lab (BLDG B)
Building GFA: 181,000 sf (BLDG A)

198,400 sf (BLDG B)
Building Max Height: 125 ft
FAR 4.97
Typical Floor Plate: 26,300 sf (BLDG A)

31,400 sf (BLDG B)
Underground Parking: 26,600sf (76 cars)

Key Design Parameters: 
• Separate residential and lab uses 

by about 70 feet, comparable to the 
separation created by a street.

• Activate the internal alley with retail uses.
• Use the residential building to screen 

views towards the lab.
• Truncate the residential bar to avoid a 

wall like presence from Stadium road. 
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Retail
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Pedestrian Access
Vehicular Access
Loading Access

St
ad

iu
m

 R
d

N

DRAFT DOCUMENT FOR INTERNAL AUDIENCE ERC: INTERIM CONDITIONS • 53

Parcel-Level Design Parameters

Parcel E7
Parcel Area: 72,225 sf
Building Program: Residential
Building GFA: 154,000 sf (BLDG A)
Building Max Height: 78 ft
FAR 2.13
Typical Floor Plate: 23,200 sf (BLDG A)
Underground Parking: 25,900sf (74 cars)

Key Design Parameters: 
• Keep height low to respect adjacent 

single family housing fabric.
• Hug the greenway and stadium road to 

give a buffer toward the neighborhood.
• Align south edge with single family 

houses to reduce visual presence on 
Hopedale Street.  
 
 

65’
65’

140’

117’

219’ 219’
175’

175’

15’

Stadium Rd

Stadium
 Rd

Stadium
 Rd

Typical FloorGround Floor

67.5’ / 6 Floors

78’ / 7 Floors

Residential
Community
Loading/ Parking
Pedestrian Access
Vehicular / Loading Access

Science Dr

Science Dr
Science Dr

N
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Parcel-Level Design Parameters

Parcel E7
Parcel Area: 72,225 sf
Building Program: Residential
Building GFA: 154,000 sf (BLDG A)
Building Max Height: 78 ft
FAR 2.13
Typical Floor Plate: 23,200 sf (BLDG A)
Underground Parking: 25,900sf (74 cars)

Key Design Parameters: 
• Keep height low to respect adjacent 

single family housing fabric.
• Hug the greenway and stadium road to 

give a buffer toward the neighborhood.
• Align south edge with single family 

houses to reduce visual presence on 
Hopedale Street.  
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Vehicular / Loading Access
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Parcel-Level Design Parameters

Parcel E8

Key Design Parameters: 
• Strategically conceal parking behind a 

single loaded residential wrap.
• Expose the parking garage toward the 

phase B parking garage, not toward 
leasable space.

• Limit the height of the podium to 6 floors 
to enablee light to reach the greenway.

• Create a roof terrace on the top of the 
parking garage that becomes a resident 
amenity.  

• Reduce visual presence from the single 
family neighborhood by avoiding view 
corridors from Hopedale Street. 

260’

30’

160’

175’

25
5’

25
’

35’

65
’

85’

85’

N

Parcel Area: 96,756 sf
Building Program: Residential

 & District Parking
Building GFA: 210,000 sf (Resi.)
Building Max Height: 167 ft
FAR 3.95
Typical Floor Plate: 43,100 sf
District Parking: 172,000sf (430 cars)

102’

18
3’

Underground Parking: 69,600sf (198 cars)

Ground Floor Typical Floor Tower Floor

167’ / 15 Floors

111’ / 8 Floors

90’ / 6 Floors

Science Dr

Stadium Rd

Science Dr

Stadium
 Rd

Science Dr

Stadium
 Rd

Science Dr

Stadium
 Rd

Residential
Retail
Loading/ Parking
Pedestrian Access
Vehicular / Loading Access
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Parcel-Level Design Parameters

Parcel E8

Key Design Parameters: 
• Strategically conceal parking behind a 

single loaded residential wrap.
• Expose the parking garage toward the 

phase B parking garage, not toward 
leasable space.

• Limit the height of the podium to 6 floors 
to enablee light to reach the greenway.

• Create a roof terrace on the top of the 
parking garage that becomes a resident 
amenity.  

• Reduce visual presence from the single 
family neighborhood by avoiding view 
corridors from Hopedale Street. 
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Parcel Area: 96,756 sf
Building Program: Residential

 & District Parking
Building GFA: 210,000 sf (Resi.)
Building Max Height: 167 ft
FAR 3.95
Typical Floor Plate: 43,100 sf
District Parking: 172,000sf (430 cars)

102’

18
3’

Underground Parking: 69,600sf (198 cars)

Ground Floor Typical Floor Tower Floor

167’ / 15 Floors

111’ / 8 Floors

90’ / 6 Floors

Science Dr

Stadium Rd

Science Dr

Stadium
 Rd

Science Dr

Stadium
 Rd
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 Rd
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Retail
Loading/ Parking
Pedestrian Access
Vehicular / Loading Access
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Parcel-Level Design Parameters

Parcel E10
Parcel Area: 156,609 sf
Building Program: Inst. / Lab (BLDG A)

Office / Lab (BLDG B)
Building GFA: 436,300 sf (BLDG A)

198,300 sf (BLDG B)
Building Max Height: 140 ft
FAR 4.05
Typical Floor Plate: 69,000 sf (BLDG A)

22,000 sf (BLDG B)
Underground Parking: 96,500sf (275 cars)

Key Design Parameters: 
• Orient the long edge of building A along 

the laneway to reduce its visual presence 
from the Greenway

• Articulate building A length into multiple 
smaller masses to create a dynamic 
street wall.

• Provide a deep setback at the Science 
Drive and Stadium Road corner to 
relieve the visual weight of the building, 
especially as perceived from the 
Greenway 
 
 

A
B

Ground 
Floor

Typical 
Floor

Tower 
Floor

108’ 108’ 108’

240’

110’ 110’
110’

55’

55’

55’

185’ 185’ 185’

13
6’

13
6’

13
6’

166’

340’

280’260’

90’

170’

65’ / 4 Floors

185’
185’

140’ / 9 Floors

140’ / 9 Floors

Science Dr

N

Institutional
Lab / Office
Lab / Office Lobby
Retail
Loading/ Parking
Pedestrian Access
Vehicular Access
Loading Access
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Parcel-Level Design Parameters

Parcel E12
Parcel Area: 138,688 sf
Building Program: Office / Lab
Building GFA: 481,600 sf
Building Max Height: 215 ft
FAR 3.47
Typical Floor Plate: 44,600 sf
Underground Parking: 44,600 (127 cars)

Key Design Parameters: 
• Create an iconic presence on the Charles 

River with a tall tower on the east end of 
the parcel. 

• Articulate the mass into two segments to 
reduce its visual weight.

• Create a setback and roof terrace that 
communicates with the greenway and 
enables light to reach the wider portion of 
the greenway.

• Bend the volume away from East Drive to 
make the service and parking entrances 
more discrete.  

Further studies on vehicular parking and 
loading access needed in this site. 

325’ 325’

200’ 200’ 200’

110
’

110
’

76’ 115’

115’

140’

Ground Floor Typical Floor Tower Floor

260’

215’ / 14 Floors

95’ / 6 Floors

East Dr.

East Dr.

East Dr.

East Dr.

Western Ave.

Western Ave. Western Ave. Western Ave.

N

Civic
Lab / Office
Lab / Office Lobby
Retail
Loading/ Parking
Pedestrian Access
Vehicular Access
Loading Access
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Parcel-Level Design Parameters

Parcel E12
Parcel Area: 138,688 sf
Building Program: Office / Lab
Building GFA: 481,600 sf
Building Max Height: 215 ft
FAR 3.47
Typical Floor Plate: 44,600 sf
Underground Parking: 44,600 (127 cars)

Key Design Parameters: 
• Create an iconic presence on the Charles 

River with a tall tower on the east end of 
the parcel. 

• Articulate the mass into two segments to 
reduce its visual weight.

• Create a setback and roof terrace that 
communicates with the greenway and 
enables light to reach the wider portion of 
the greenway.

• Bend the volume away from East Drive to 
make the service and parking entrances 
more discrete.  

Further studies on vehicular parking and 
loading access needed in this site. 

325’ 325’

200’ 200’ 200’

110
’
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’

76’ 115’

115’

140’

Ground Floor Typical Floor Tower Floor

260’

215’ / 14 Floors

95’ / 6 Floors

East Dr.
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East Dr.

East Dr.

Western Ave.

Western Ave. Western Ave. Western Ave.

N

Civic
Lab / Office
Lab / Office Lobby
Retail
Loading/ Parking
Pedestrian Access
Vehicular Access
Loading Access
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Parcel-Level Design Parameters

Parcel E12
Parcel Area: 138,688 sf
Building Program: Office / Lab
Building GFA: 481,600 sf
Building Max Height: 215 ft
FAR 3.47
Typical Floor Plate: 44,600 sf
Underground Parking: 44,600 (127 cars)

Key Design Parameters: 
• Create an iconic presence on the Charles 

River with a tall tower on the east end of 
the parcel. 

• Articulate the mass into two segments to 
reduce its visual weight.

• Create a setback and roof terrace that 
communicates with the greenway and 
enables light to reach the wider portion of 
the greenway.

• Bend the volume away from East Drive to 
make the service and parking entrances 
more discrete.  

Further studies on vehicular parking and 
loading access needed in this site. 
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Lab / Office Lobby
Retail
Loading/ Parking
Pedestrian Access
Vehicular Access
Loading Access
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SWISSBAKERS
180.WESTERN

AVE.

CONTINUUM

NEW A.R.T

ARTLABPublic Realm
Option 1

• Provides space varied in 
dimension and character 
for retail dining area 

• Adds new trees in lawn 
and in plaza space

SOUTH CAMPUS DR.

N.
 H

AR
VA

RD
 S

TR
EE

T

WESTERN AVENUE

TRAVIS ST.

ACADEMIC WAY
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Develop planning principles and site design 
elements that a project on the site can follow. 
Develop Graphics showing open space, access, 
circulation and phasing that suggest a preferred 
direction for this site.

Barrys Corner Gateway

Project Goal

The site principles established as preferred direction for this site include:
1. Stewarding Barry’s Corner - Enhance Allston’s thriving social fabric by 
with a vibrant anchor that supports inclusion & accessibility.
2. Function + Program - Create a Gateway to Harvard by promoting an 
innovative mix of academic and community uses 
3. Harvard Allston Institutional Identity - Extend the Harvard Institutional 
brand into the Barry Corner’s area by creating a campus anchor and 
gateway to the Harvard Allston Institutional District.

Summary

HUPAD
CLIENT:

APPLIED SKILLS
Public Realm Design, 
Programming

MADE WITH
Sketchup, Illustrator, Photoshop
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Promote synergy with the A.R.T. 
across the street by providing 
complementary retail such as 
a restaurant or cafe to activate 
the street with outdoor seating 
and events.

A.R.T

ACADEMIC

ACADEMIC

ACADEMIC
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N Harvard StA.R.T Gateway Site
Potential setback 

for cafe zone
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Public Realm
N Harvard St

Enhance Western Avenue by 
activating the ground floor with 
retail and potential spill over 
activity onto the street.  
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Public Realm
Western Ave

ACADEMIC

ACADEMIC
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CA
FE

W
AL

K

GR
OV

E

The Grove Gateway Site

Open up the first floor to the 
Grove through cafe/retail 
seating space.
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Public Realm
The Grove

Promote synergy with the A.R.T. 
across the street by providing 
complementary retail such as 
a restaurant or cafe to activate 
the street with outdoor seating 
and events.
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Public Realm
Western Ave

ACADEMIC

ACADEMIC

ACADEMIC

RETAIL
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The Grove Gateway Site

Open up the first floor to the 
Grove through cafe/retail 
seating space.
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Public Realm
The Grove

SWISSBAKERS
180.WESTERN

AVE.

CONTINUUM

NEW A.R.T

ARTLABPublic Realm
Option 1

• Provides space varied in 
dimension and character 
for retail dining area 

• Adds new trees in lawn 
and in plaza space

SOUTH CAMPUS DR.

N.
 H

AR
VA

RD
 S

TR
EE

T

WESTERN AVENUE

TRAVIS ST.

ACADEMIC WAY
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SWISSBAKERS
180.WESTERN

AVE.

CONTINUUM

NEW A.R.T

ARTLABPublic Realm
Option 2

• Prioritizes preserving one 
large London Plane

• Provides consistent width 
for retail dining area

• Adds new trees in lawn

SOUTH CAMPUS DR.

N.
 H

AR
VA

RD
 S

TR
EE

T

WESTERN AVENUE

TRAVIS ST.

ACADEMIC WAY
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SWISSBAKERS
180.WESTERN

AVE.

CONTINUUM

NEW A.R.T

ARTLABPublic Realm
Option 3

SOUTH CAMPUS DR.

N.
 H

AR
VA

RD
 S

TR
EE

T

WESTERN AVENUE
TRAVIS ST.

ACADEMIC WAY• Provides space varied in 
dimension and character 
for retail dining area 

• Adds new trees in lawn 
and in plaza space

• Corner lobby on N Harvard 
St & Academic Way
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SWISSBAKERS
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ARTLABPublic Realm
Option 3
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TRAVIS ST.

ACADEMIC WAY• Provides space varied in 
dimension and character 
for retail dining area 

• Adds new trees in lawn 
and in plaza space

• Corner lobby on N Harvard 
St & Academic Way
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Massing
Option 1 

• Total GSF = 302,700 SQ FT

• Mostly symmetrical 
arrangement of interior 
spaces with atrium on lower 
levels. Collaboration spaces 
face both Barry’s Corner and 
HBS.

• Massing steps down toward 
the grove and is lower 
adjacent to the ART.

• Multiple entries provide 
access from the Grove as 
well as from flanking streets.

80’

90’

116’

150’

90’

N. HARVARD STREET

WESTERN AVENUE

ACADEM
IC W

AY

 New A.R.T.

180 Western

Affiliate Housing

Continuum

SEC

DRAFT DOCUMENT FOR INTERNAL AUDIENCE GATEWAY SITE STUDY • 31

Massing
Option 2 

• Total GSF = 307,000 SQ FT

• Mostly symmetrical 
arrangement of interior 
spaces with atrium facing 
toward Barry’s Corner

• Massing steps down toward 
the grove and the ART and 
steps back to create larger 
entry from Western Avenue.

• Main entry on Western 
Avenue as well as entries 
closer to HBS and Athletics .

80’

150’

90’

116’

74’

WESTERN AVENUE

ACADEMIC W
AY

N. HARVARD STREET

70’

 New A.R.T.

180 Western

Affiliate Housing

Continuum

SEC
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Massing
Option 3 

• Total GSF = 307,200 SQ FT

• Interior uses emphasize 
diagonal movement on 
lower levels, while largely 
symmetrical in upper floors. 
Larger volumes emphasize 
entries north and south. 

• Massing wraps around a 
lower volume which can 
function as a collaborative 
space facing the Grove in its 
southwest corner. 

• Entries are located on the 
three public edges along 
N.Harvard, Western Ave and 
the Grove.

80’

150’

90’

116’

74’

WESTERN AVENUE

ACADEMIC W
AY

 New A.R.T.

180 Western

Affiliate Housing

Continuum

SEC
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Massing
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• Total GSF = 302,700 SQ FT

• Mostly symmetrical 
arrangement of interior 
spaces with atrium on lower 
levels. Collaboration spaces 
face both Barry’s Corner and 
HBS.

• Massing steps down toward 
the grove and is lower 
adjacent to the ART.
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Massing
Option 2 

• Total GSF = 307,000 SQ FT

• Mostly symmetrical 
arrangement of interior 
spaces with atrium facing 
toward Barry’s Corner

• Massing steps down toward 
the grove and the ART and 
steps back to create larger 
entry from Western Avenue.

• Main entry on Western 
Avenue as well as entries 
closer to HBS and Athletics .
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Massing
Option 3 

• Total GSF = 307,200 SQ FT

• Interior uses emphasize 
diagonal movement on 
lower levels, while largely 
symmetrical in upper floors. 
Larger volumes emphasize 
entries north and south. 

• Massing wraps around a 
lower volume which can 
function as a collaborative 
space facing the Grove in its 
southwest corner. 

• Entries are located on the 
three public edges along 
N.Harvard, Western Ave and 
the Grove.
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90’
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ACADEMIC W
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 New A.R.T.

180 Western

Affiliate Housing

Continuum
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2/1/ 3 /

Floor
Ground Floor
2
3
4
5
6
7
8
Total

Floor
Ground Floor
2
3
4
5
6
7
8
Total

Floor
Ground Floor
2
3
4
5
6
7
8
Total

Site Area
Below Grade Parking & Service
Height (All Options)

57,000 GSF (1.31 ac)
46,500 GSF (Approx. 110 sp/lvl)
116 ft

GSF
51,100 
45,700
30,800
46,300
46,300
32,300
25,100
25,100
302,700

GSF
44,500 
45,000
45,700
52,000
46,300
28,000
28,000
17,500
307,000

GSF
48,200 
34,600
45,500
45,500
46,700
34,000
34,000
18,700
307,200
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Massing Options

1 2 3
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Study the alignment of the eastern end of the 
greenway between Soldiers Field Road and 
East Drive to understand the opportunities 
and implications for both open spaces and 
development potential.

Holding Parcel Alignment Study

Project Goal

The study highlights the differences between the existing greenway 
configuration, (as developed for the ERC framework plan) and a new 
configuration for the greenway adjacent to Western Avenue. The main 
considerations for this study include : 
- The experience along Western Ave  
- The experience along the greenway  
- Building development and access 
- Relationship to phase A

Summary

Harvard University
CLIENT:

APPLIED SKILLS
Urban Placemaking 
Site Analysis

MADE WITH
Photoshop, Illustrator, Rhino, Google 
Earth

In Option 2, all pedestrian traffic funnels into a single 
gateway to the greenway. The west gateway faces 
north and welcomes arrivals from Kresge way with a 
streetscape framed by the holding parcel building and 
Treehouse.

Option 2: Greenway on Western
Gateway to the Greenway

PRO:
A single clear gateway provides 
intuitive wayfinding and 
allows investment in landmark 
architecture at a single point.

PRO:
The gateway has visibility from 
all points of arrival, Kresge Way, 
One Western Avenue and Western 
Avenue Bridge.

Conference 
Center

National 
Resilience

One Western 
Avenue

Soldiers Field Road

District Energy 
Facility

Holding 
Parcel 

Building

Memorial Drive

Mixed-Use 
Building Lab and 

Commercial Office 
Building

Western Avenue

East Drive

Kresge Way

W
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Option 1: Building on Western Option 2: Greenway on Western
In this option, the greenway passes south of a new building on the 
holding parcel. The greenway will occupy the space between the 
holding parcel and National Resilience building sites. In the near 
term, the National Resilience site will have a parking lot.

In this option, the greenway passes north of the new building. 
The greenway will occupy the space between the holding parcel 
building and Western Avenue.

Introduction
Alignment Options

Conference 
Center

National 
Resilience

MWRA 
Easement

Holding Parcel 

Building

National 
Resilience 
Parking Lot

One Western 
Avenue

Western Avenue

East Drive
Kresge W

ay

Soldiers Field Road

Cattle Drive

District Energy 
Facility

Conference 
Center

National 
Resilience

MWRA 
Easement

Holding Parcel 

Building

Mixed-Use 
Building

National 
Resilience 
Parking Lot

One Western 
Avenue

Western Avenue

East Drive
Kresge W

ay

Soldiers Field Road

Cattle Drive

District Energy 
Facility

Lab and 
Commercial Office 

Building

Mixed-Use 
Building

Lab and 
Commercial Office 

Building
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View from Western Avenue at Spangler Parking Lot

One Western 
Avenue

Blackstone 
Steam Plant

National 
Resilience

Soldiers Field 
Parking Garage
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Option 1: Building on Western
View east from Western Avenue at Spangler Parking Lot

PRO:
The uninterrupted streetwall creates definition 
for the Western Avenue public realm

One Western 
Avenue

Blackstone 
Steam Plant

Treehouse 
Conference 

Center

Soldiers Field 
Parking Garage

Holding Parcel 
Building
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Option 2: Greenway on Western
View east from Western Avenue at Spangler Parking Lot

PRO:
The greenway has a presence in 
the Western Avenue public realm

One Western 
Avenue

Blackstone 
Steam Plant

Treehouse 
Conference 

Center

Soldiers Field 
Parking Garage

Holding Parcel 
Building
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Option 1: Building on Western
Section looking west

PRO:
Western Avenue is activated by the 
ground floor uses of the holding 
parcel building

One Western 
Avenue

Treehouse 
Conference 
Center

Mixed-Use 
Building

Holding Parcel 
Building

Lab / Commercial 
Office Building

Possible Future 
Building
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Option 2: Greenway on Western
Section looking west

PRO:
The Treehouse has a prominent 
presence on the greenway and 
Western Avenue

One Western 
Avenue

Treehouse 
Conference 
Center

Mixed-Use 
Building

Holding Parcel 
Building

Lab / Commercial 
Office Building

Possible Future 
Building
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View east from ERC Phase A Hotel

Mixed-Use 
Building

Peabody 
Terrace

Blackstone 
Steam Plant

National Resilience

One Western 
Avenue
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Option 1: Building on Western
View east from the ERC Phase A Hotel

Peabody 
Terrace

Holding Parcel 
Building

National Resilience

One Western 
Avenue

Treehouse 
Conference 

Center
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Option 2: Greenway on Western
View east from the ERC Phase A Hotel

PRO:
The Phase A residential and hotel 
buildings’ views of the greenway, 
Western Avenue Bridge and Charles 
River form a rich sense of place.

Peabody 
Terrace

Holding Parcel 
Building

National Resilience

One Western 
Avenue

Western 
Avenue Bridge

Blackstone 
Steam Plant

Treehouse 
Conference 

Center
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GROVE WITH SEATINGGROVE WITH SEATING

THEMATIC PLAZATHEMATIC PLAZA

ART WALLART WALL

SEATING FEATURESEATING FEATURE

EYE-CATCHING BEACONSEYE-CATCHING BEACONS

ICONIC LANDMARKICONIC LANDMARK
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THE CROSSROADS AT THE GROVE

This study seeks to understand how Harvard can 
continue to invest in the Allston area to foster 
growth and community building in an evolving 
developmental landscape over the next decade.

Placemaking 2030 Report

Project Goal

From now until 2030, Allston Brighton will see the completion of an 
estimated 10 million GSF of additional space and over 4,000 residential 
units. Placemaking takes on increased importance in a neighborhood 
undergoing such change. Identifying and prioritisng opportunities that 
make sense for the people’s well being and the client’s finances is the fine 
line being walked here.

Summary

Harvard University
CLIENT:

APPLIED SKILLS
Urban Placemaking 
Site Analysis

MADE WITH
Photoshop, Illustrator, Sketchup, 
Google Earth



28 29

Develop Zone 3 as a 
hub of local activity & 
enterprise.

Create a distinct entry 
to Barrys Corner

Place an object on 
continuum corner to enliven 
the outdoor furnishings.

Create a beacon at the 
grove that becomes an 
orientation point for the 
entire district.

Place memorable objects 
at the intersections along 
Academic way. 

Create a beacon that 
draws people to Zone 3 
from the East.

Explore potential to change 
lay down area to accommodate 
additional active use.

Existing Destinations

Opportunity Point

Near Term Landscape Features

Creative Information Corridor

Stickiness

Views to the Future

Increase Utilization

Weave in Multi Functionality

Synergies

Crossroads

Creative Information

Stepping Stones

Temporary to Permanent Pipeline

Soldiers Field
Athletic Area

BARRY’S CORNERBARRY’S CORNER

River St

Western Ave

Ev
er

et
t S

t

SECSEC

ZONE 3ZONE 3
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PROPOSAL
WEST 
CORRIDOR

Consider additional features 
to make the Arthouse even 
more visible

Continue the use of 
local arts to draw 
visitors into Zone 3

Leverage Zone 3 as 
a place to support 
retail, arts and other 
creative enterprises

Draw people into 
Zone 3 and enrich 
the street

SYNERGIES BEACON

LO

CAL COLLABORATIONS

3D ART
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ZONE 3
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PROGRAMMING

FURNISHINGS ZONEFURNISHINGS ZONE

EYE CATCHING ART

Prioritize the 
placement of an active 
use on Continuum 
corner frontage. 
May require curated 
tenanting

Activate the existing 
furniture zone at the 
Continuum with tactical 
art and new uses.
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CONTINUUM CORNER

Crossroads: Create a memorable place at the prow 
of the Grove that acts as an orienting landmark and 
functional center for the community

Create a lively space for 
people to gather and wait 
for the bus

EYE-CATCHING BEACONEYE-CATCHING BEACON

CREATIVE INFORMATIONCREATIVE INFORMATION

ART WALLART WALL

SEATINGSEATING
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THE GROVE
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Rail tr
acks

I-90
I-90

Rail tr
acks

On-Ramp to I-90

75’ 75’245’
245’

75’

East Deck Parcels

West Station
BPY Public Realm

Design a deck condition that caps the 
I-90 in Allston which would allow the 
development of a new neighborhood and 
public realm.

Beacon Park Yards Deck Design

Project Goal

Developed a physical model as well as a visualization of a new public realm 
condition representing the decking of the I90 in Allston. This would enable 
the connection of two parts of this neighborhood that are historically sepa-
rated by motorways and industrial buildings.

Summary

Harvard University
CLIENT:

APPLIED SKILLS
Urban freeway capping, 
Fabrication Studio

MADE WITH
Rhino, Illustrator, Photoshop, 
Fabrication Studio tools
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Rail tr
acks

I-90
I-90

Rail tr
acks

On-Ramp to I-90

75’ 75’245’
245’

75’

East Deck Parcels

West Station
BPY Public Realm

Rail tr
acks

I-90
I-90

Rail tr
acks

On-Ramp to I-90

75’ 75’245’
245’

75’

East Deck Parcels

West Station
BPY Public Realm

at Sasaki Fabrication Studio 
BPY Physical Model

East Deck Condition No East Deck Condition Physical Model
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Harvard   
Pre-Planning 
Framework
Section West of Malvern

M
al

ve
rn

 S
t

Ba
bc

oc
k 

St

I-90

Wadsworth St

Ashford St

I-90

Railway

Railway

Project Boundary

I-90 Off-ramp

I-90 On-ramp

BU Track and 
Tennis Center

BU Facilities 
Management 
and Planning

BU Athletics 
Office

BU Case 
Center

BPD-Approved 
76 Ashford 

Street Tower

People’s Pike

Layover 
Yard

Layover Yard

West Station

West 
Station I-90 Development 

Parcel

20’

Grade Level

WSW

0’

+24’

Project  
Boundary

People’s 
Pike

0 0.5 400 FT N

West Station Way I-90 Ramps Road Cambridge 
Street South
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Opportunity
Section West of Malvern

Potential Development Land
Expansion of People’s Pike
People’s Pike

BPD-Approved 
76 Ashford 

Street Tower BU Track and 
Tennis Center

BU Facilities 
Management 
and Planning

BU Athletics 
Office

BU Case 
Center

M
al

ve
rn

 S
t

Ba
bc

oc
k 

St

I-90

Wadsworth St

Ashford St

I-90

Railway

Railway

Project Boundary

I-90 Off-ramp I-90 Off-ramp

I-90 On-ramp

0 0.5 400 FT N

110ft 100ft
150ft

West Station

West 
Station I-90 Development 

Parcel

40’ 60’-70’
People’s 

Pike
Development 

Parcel

West Station 
Way

I-90 Off-ramp

Cambridge 
Street South

Project  
Boundary

Grade Level

WSW

0’

+24’
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Explore the possibility of moving an exist-
ing rail yard to accommodate additional 
development that would be part of the 
planned BPY phasing around West Station.

BPY Layover Yard Study

Project Goal

Moving the rail yard would not only make space for new residential de-
velopment, it would also create a more desirable edge condition between 
existing residential low rise neighboirhoods and the proposed high density 
development around the new west station commuter rail stop. It would 
also add new public realm along the proposed people’s pike.

Summary

Harvard University
CLIENT:

APPLIED SKILLS
Site Analysis, Public Realm 
Design

MADE WITH
AutoCAD, Rhino, Illustrator
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BPDA-Approved
76 Ashford Street Tower 

Harvard   
Pre-Planning 
Framework
Section West of Malvern
In the Harvard Pre-Planning Framework, the edge 
of the West Station TOD deck is set back about 20 
feet from the edge of adjacent private property.

West Station 
TOD Potential 
Development

Commuter Rail Single Family 
Neighborhood

People’s 
Pike

20’

West Station Way

Layover Yard
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Malvern St 
Bridge

Malvern St 
Bridge

BPDA-Approved
76 Ashford Street Tower 

With the removal of the layover yard the edge 
of the West Station TOD Deck can be set back 
from the property line by about 120 feet. This 
allows People’s Pike to be expanded and creates 
a zone of development to soften the edge of this 
infrastructural feature.

Opportunity
Section West of Malvern

West Station 
TOD Potential 
Development

Potential 
Development

West Station WayCommuter Rail Single Family 
Neighborhood

People’s 
Pike

Development Parcel / 
Vertical Connection 

40’60-70’
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Plaza 
Connecting to 
People’s Pike

Potential 
Development

Potential 
Development

West Station 
Way

Opportunity
Eastbound on 
West Station Way
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Potential 
DevelopmentPotential 

Development

BPDA-Approved 76 
Ashford Street Tower 

Opportunity
Eastbound on People’s Pike

Malvern St 
Bridge

HI
GH

-R
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E
HI

GH
-R
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E HI
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-R
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E
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E

LOW-LOW-
RISERISE
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Plaza Connecting to 
West Station

Potential 
Development

WEST WEST 
STATIONSTATION

Opportunity
Westbound on 
People’s Pike

BPDA-Approved 76 
Ashford Street Tower 
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Potential 
Development

West Station 
Way

Opportunity
Eastbound on 
West Station Way
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HUNTSMAN CANCER INSTITUTE VINEYARD CAMPUS PROGRAM HUNTSMAN CANCER INSTITUTE VINEYARD CAMPUS PROGRAM

SITE ANALYSIS SITE ANALYSIS02 02
SITE PLANNING PROCESS
PLANNING DRIVERS & INITIAL CONCEPTS
Primary planning drivers for the site plan included 

framing views to the east and west, creating open space 

connections to the Utah City master plan and Utah Lake, 

and ensuring the site and buildings would be highly visible 

and accessible to the broader Vineyard community 

Utah County. The conceptual diagrams and perspectives 

developed throughout the process showcase a vision for 

an integrated urban hospital that celebrates healing and 

community wellness in an open and beautiful environment. 

VIEWS 

Vineyard Connector Rd

Core Campus

UVU Land

Fro
nt R

unner 
Rail

1200 N Boulevard

VISIBILITY & ACCESS

Vineyard Connector Rd

Core Campus

UVU Land

Fro
nt R

unner 
Rail

1200 N Boulevard

OPEN SPACE 
CONNECTIONS

Vineyard Connector Rd

Core Campus

UVU Land

Fro
nt R

unner 
Rail

1200 N Boulevard

VIEW OF MOUNT TIMPANOGOS

VIEW OF UTAH LAKEVIEW TOWARDS TOWN CENTER
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SITE ANALYSIS SITE ANALYSIS02 02
SITE PLANNING PROCESS
PLANNING DRIVERS & INITIAL CONCEPTS
Primary planning drivers for the site plan included 

framing views to the east and west, creating open space 

connections to the Utah City master plan and Utah Lake, 

and ensuring the site and buildings would be highly visible 

and accessible to the broader Vineyard community 

Utah County. The conceptual diagrams and perspectives 

developed throughout the process showcase a vision for 

an integrated urban hospital that celebrates healing and 

community wellness in an open and beautiful environment. 
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Throughout the planning process, the design team collaborated with the City of Vineyard, Woodbury, 
and Flagship to ensure that the site plan and preliminary architectural concepts for HCI reinforce 
broader goals around community integration. The design team also ensured that the site plan fit 
within the existing block structure.

Summary

Program the HCI campus to harmonize with the city of Vineyard while 
ensuring patients experience privacy and tranquillity. Key drivers include vast 
mountain views and expanding the public realm around the campus.

Huntsman Cancer Institute Campus Program

Project Goal

Huntsman Institute
CLIENT:APPLIED SKILLS

Healthcare campus 
programming, Public realm 
design

MADE WITH
Sketchup, Illustrator, Photoshop, 
Arcmap, Google Earth 
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SITE ANALYSIS SITE ANALYSIS02 02
PARKING ACCESS
In Phase 1A patient and visitor parking is located in a 

surface lot at the northwest corner of the site, accessed 

directly from 3rd Ave or the drop-off / pick-up zone. 

Additional on-site surface parking may be provided in the 

northeast and southeast corners of the site, but the extent 

of that will depend upon available shared parking south of 

Essex Blvd.

TRANSIT CONNECTIONS
One of the greatest mobility assets of the site is the 

proximity to the FrontRunner Station, which provides 

direct connections to Salt Lake City to the north, and 

Provo to the south. 

In Phase 1A, access to the station will be provided along 

3rd Avenue via a shuttle service, though one would also be 

able to walk or bike to the station, perhaps using micro-

mobility solutions such as e-bikes or scooters that would 

require docking stations at the hospital and station. In the 

future, bus service will also likely connect to the site and 

station.
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SITE ANALYSIS SITE ANALYSIS02 02
SITE PROGRAM AREAS
The site program areas plan indicates the various types 
of open spaces that will exist in the Phase 1A build-out. 
These spaces range from interim landscape or surface 
parking areas, to some of the signature open spaces like 
the healing and research gardens that will be designed and 
built in their permanent condition as part of phase 1A. The 
primary space types include the following:

1. Patient Drop Off / Pick Up
2. Entrance Plaza
3. Healing Garden
4. Research Garden
5. Interim Parking & Planting Areas

The exact size and shape of these program areas is not 
finalized, and will respond to the building design as it 
evolves. Generally, the areas along the west, and those 
immediately adjacent to the Phase 1A buildings are more 
fixed, but spaces further to the east are likely to change 
with evolving discussions around shared parking, and 
programming of future phases.

The interim parking and planting areas account for a 
large portion of the overall site area, and will serve as 
the foreground to views of mountains to the east; these 
spaces should be designed in a flexible manner to optimize 
budget, while also ensuring that the interim experience of 
the site is not compromised.
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6 Principles

8 Ludhiana Township

Setting new standards for residential 
neighborhoods in Ludhiana, in the context 
of the logistical and economic constraints 
of medium sized cities in India.

Ludhiana Township Vision

Project Goal

The concept focuses on introducing world-class street design to parts of 
Ludhiana that are often subject to unregulated public realm. The design 
focuses on diverse open spaces, native planting and a peripheral green ring 
to protect from highway traffic as well as to buffer from a sewage canal. It 
also spotlights the healthy possibilities of making an organized, safe public 
realm.

Summary

Sunview Developers
CLIENT:

APPLIED SKILLS
Residential Street Design, 
Concept & Visioning Plan

MADE WITH
Rhino, Enscape, Illustrator



46 47

Immersed in Nature Healthy Community

Safe & Pedestrian Orientated Sustainable Forward Looking

Strong Sense of Community

28 Ludhiana Township

Building Plots
Residential Plot Sizes and Setbacks

Plot A:  2,700sf / 300 sy Plot B:  3,600sf / 400 sy

Plot C:  5,040sf / 560 sy Plot D: 6,750sf / 750 sy Plot E: 9,003sf / 1,000sy

43 Ludhiana Township
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Block Layout
Test Fit

Plot D: 6,750sf / 750 sy

Plot B:  3,600sf / 400 sy

Plot C:  5,040sf / 560 sy

50 Ludhiana Township

Section

Street Ramp Sidewalk Front Yard

Private Plot

20’ 3” 14’

+0.0
+6”

+24”

3% incline

5’

1.5’ Plinth

55 Ludhiana Township

Section

StreetRamp RampSidewalk

58’3” ROW

SidewalkFront Yard Front Yard

1.5’ Plinth20’ 3”14’ 14’5’ 5’

57 Ludhiana Township

Eye Level

52 Ludhiana Township

Eye Level

54 Ludhiana Township
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Hello, I'm
Anirudh.
Urban designer working to uplift communities with design that puts people first. Dedicated to understanding 
and responding to the social and economic histories of places I work in. Deeply affected and informed by the 
ecological crises of our times and the existential need to build safer and fairer environments for everyone. 
Self-proclaimed history geek. Plant enthusiast. 

Venkat Anirudh

A
38 Brainerd rd

Boston MA 02134

E / P 
anirudhvenkat96@gmail.com

646 458 1079


